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AGENDA
V

5:00 PM - 5:05 PM Welcome & Introductions

5:05 PM - 5:10 PM Meeting Purpose & Agenda Review
5:10 PM - 5:15 PM Committee Roles & Responsibilities
5:15 PM- 5:25 PM Project Schedule

5:25 PM - 5:40 PM Community Engagement Plan & Initial Activities

Focus Groups

- Community Meeting #1
- Community Survey #1
Youth Activity

5:40 PM - 6:40 PM Breakout Groups
- Recreational Market

- Evaluate Policies
- Existing Park Infrastructure & Community Needs

6:40 PM - 7:00 PM Conclusion

BOARDMAN PARK PLAN 2035 - PUBLIC ADVISORY COMMITTEE MEETING #1 2



MEETING GUIDELINES
V

1. Minimize Disruptions: Arrive on time, silence devices, and focus fully on the meeting without
distractions.

2. Collaborate with Purpose: We are stronger together when we bring a spirit of co-creation to our
discussions.

3. Seek Common Ground: Strive to find common ground with one another, considering the needs and
concerns of both the local community and the larger region.

4. Listen Carefully: Listen carefully and consider all perspectives, even those that differ from your
own, and respect others’ viewpoints.

5. Share the Air: Only one person speaks at a time, and everyone should have a chance to contribute
before speaking again.

6. Criticize Ideas, Not People: Focus on constructive feedback about ideas, not personal criticism.
Refrain from negative comments and maintain a positive, respectful tone.

7. Stay Focused: Focus questions and comments on the subject at hand and stick to the agenda.

8. Speak Authentically: Share your own views or those of your constituents without speaking for
others.

9. Media Inquiries: Direct any media questions to project staff (Carla McLane) and speak only on your
own behalf.
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“We are stronger

together when we
bring a spirit of
co-creation to our
discussions.”
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ROLES & RESPONSIBILITIES
V

1. Community Representation: Advocate for diverse community groups to ensure their needs are addressed.
2. Advisory Input: Collaborate on the vision, goals, and decisions for the master plan.

3. Review: Provide feedback on concepts and plans prepared by the project team.

4. Public Engagement: Help promote public participation.

5. Consensus Building: Work toward resolving conflicts and fostering agreement on major project elements.
6. Advocacy and Communication: Serve as a project ambassador within the community.

7. Implementation Review: Offer input on capital improvement projects, including prioritization and phasing.

BOARDMAN PARK PLAN 2035 - PUBLIC ADVISORY COMMITTEE MEETING #1 /



Boardman
STRATEGIC PLAN

CREATING PARKS FOR ALL

The project will span nine months, from November 2024 to
S C H E D U L E July 2025, broken into four phases.

DEVELOP
PUBLIC ADVISORY COMMITTEE (PAC) MEETINGS

1 MONTH (NOVEMBER) 3 MONTHS (MAR TO MAY)

+  Review & Assess +  Clossification & Inventory +  Key Policies +  Draft & Final Documents

1. PAC Meeting #1: Wednesday, November 20, 2024 (5-7pm)
. _ 2. PAC Meeting #2: Wednesday, February 26, 2025 (Time: TBD)
1 Evaluate Policy Issues +  Gap & Level of Service Improvement Plan
Site Visit Analysis +  Performance Measures 3. PAC Meeting #3: Tuesday, April 15, 2025 (Time: TBD)
" Clywideeeds & Methods offracking 4. PAC Meeting #4: Wednesday, June 25, 2025 (Time: TBD)

Existing Plans +  Community Profile +  Prioritized Capital

+

Assessment Progress
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COMMUNITY MEETINGS

PROJECT MANAGEMENT

ENGAGE 1. Community Meeting #1: Wednesday, January 29, 2025 (6-8pm)
() @ O % o 2. Community Meeting #2: Tuesday, May 13, 2025 (6-8pm)
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PUBLICOUTREACH INPUT
V

FOCUS GROUP INPUT

: : * Are there important groups or stakeholders
1. Public Agencies missing from this list?

e The City and The District

5 Por ef Merrew e Are there specific individuals or organizations

: we should include?
e County agencies

* Army Corps of Engineers e How can we ensure diverse perspectives are
Event Organizers represented in these discussions?

e Chamber of Commerce

* Farmers Market coordinators

School Staff and Childcare Providers

YOUTH ACTIVITY
IDEAS

e Marrow County School District representatives

Local Businesses

Youth Groups

Sports Facility Users
Underrepresented Users

e Community members who may face barriers to access WORKFORCE - SPANISH SPEAKING - OTHER

Design Your Dream Park
Park Naming Competition
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BREAKOUT SESSIONS
"

& _ e Sustainable, Environmental,
Lo JEN = and Resiliency Practices
ey . N Integration of Electric Recreation

Mobility Devices

Enhancement of BPA Park Blocks and
Preservation Zones

Hours of Operation and Lighting in Special Use
and Community Park Facilities

Accessibility and ADA Compliance

Park Design and Renovation Compliance
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EXISTING PARK INFRASTRUCTURE
& COMMUNITY NEEDS

Site - Specific
&
System Wide

Amenities & Attractions
Site Assets/Challenges
Maintenance / Repairs

Improvements
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Boardman
STRATEGIC PLAN

CREATING PARKS FOR ALL

w

Making big are®™

#vBOARDMAN

¥1Park & Recreation

@;’;\\ District




